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BHARAT SANCHAR NIGAM LIMTTED

No. 27-1 512011-S&M-CM

To
The Chief General Manager
All Telecom Circles/Districts
BSNL

sub: Enrol lment of  spouse of working BSNL/DOr employee as
Agent)

Dated :  16 .08 .2011

DSA (Direct  Sel t ing

Kindly refer this off ice letter dated 10 06 201 1(copy attached) To
of BSNL products, competent authority has approved the following:-

"security deposit for enrollment as DSA in case of spouse of
employee is waived off."

Encl: As above

rncrease availabil i ty

working BSNL/DOT

(Upendra Bakol ia)
DGM (S&M)-CM

Regd. & Corporate Off ice Bharat S
Website. www.bsnl co in
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No.4-03/201 1-S&M-CM
To

Chief  General  Managers,
Al l  Telecom Circles

Dated. 10 06 201 '1

Subject .  Enrol lment of  BSNL or P&T Cooperat ive Societ ies arrd BSNL-DoT ret i red
emplovees as. .Qjrect  Sel l inq Aqents (DgA)

I t  i s  observed tha l  t run tber  o f  Po in t  o f  Sa le  (POS)  fo r  se l l ing  BSNL produc ts  a re  n tucn
less thart  that  of  many other Telecorn Service Operator.  Circ le-wise status of  act ive pOS per
10K subscr ibers  has  been tabu la ted  and is  enc losed.  l t  may be  seen tha t  C i rc les  namely
Ko lka ta ,  Kera la ,  NE- l l  and  Andman N icobar  have harc l l y  40  POS per  10K subscr ibers .  Th is  i s
the f igure taken frorn C-TopLrp system after deduct ion of  those C-Topup pOS, who have not
done any transact ions c iur ing last  60 c lays There are f rany Circ les ( l \4arked by arrour in the
enclosure),  wlrere the number of  act ive POS is decreasing or l  mont l r  to nrol th basis.  There is
need for urgent review by these Circ lers to knovr constraints leacl i r rg to avai labi l i ty  of  less number
of act ive POS or reduct ion i r r  nunrber of  POS.

2. Franchisee-wise data may be analyzecj  and discussions for i r r rprovenrent wi th in next few
weeks, may be held i rnmediately v i i th faul t ing f ranchisees Havrng given fair  oppor luni ty for
improvement af ter  taking care of  repor led constraints,  puni t ive act ion should be in i t iated against
the consistent ly faul t ing f ranchisees

3 In addi t ion to above Var ious cooperat ive societ ies of  BSNL/DoT/ P&T and also ret i red
BSNL employees be approached to becorne DSA. Fol lor ,v ings may be ef fected in al l  new
agreemefi ts to be signed with DSAs -

a) Performance Secur i ty deposi t  may be relaxed frorn Rs 5000/-  to Rs 500/- .
b)  Secur i ty deposi t  f rorn Cooperat ive Societ ies/  ret i red BSNL/ Dof ernplovees mav be

vraived off.
Educat ional  qual i f icatron requirerrrent may be relaxed by the SSA Head, as per local
cond i t ion .
There is no need to ask for clrirracter certif icate from tlvo gazettecj officers but SSA Head
must sat isfy himsel f i  hersel f  wrth the ident i ty & adciress proof of  the appl icant.

4. A reporl of efforts nrade to apprroach socities/ retirecj employees be submitted after 30-6-
2011 in  thve  fo l low ine  fo r rna t : -

c )

r l \

ye tol lo_w_tng_lor-trat:- __-,,
I  No of  I  No of  t l rern

I  Societ ies approached
No.  o f  them
nrade DSAs

ident i f ied  in
the Circ le  i

This  is  issued wi th approval  o f  Di rector  (CN4),  BSNL Board

(U.  Bako l ia )
Dy.  Genera l  Manager  (S&M-CM)

Copy to:
1 .  CMD & a l l  D i rec to rs .  BSNL Board .  Nevu De lh i -  fo r  k ind  in fo r rna t ion
2.  Sr  GM (CSC-CFA) /  GM (Mktg-CA) /  Add l  GM (TMO- i , r i jay ) ,  BSNL CO,  New De lh i

Rcgd .  &  Corpora te  O f f i cc  Bhara t  Sanchar  Bhawan ,  Har i sh  Chandra  N la thu r  Lanc ,  Ja r rpa th  ,  New De lh i -  110001 ,
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